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2023 2023 2024
Budget Forecast Budget

REVENUE

Congregational Giving 2,300,000 2,230,000 2,250,000
Soper Income (operating) 1,727,815 1,727,815 1,627,576
Closed Parish Fund Draw (Council Approved) 0 88,531 193,132
Lilly Endowment Grant Funding (including Parish Participation Fees) 250,800 250,800 157,200
Corten Education Fund 145,000 145,000 200,000
Bishop's Annual Appeal 150,000 150,000 150,000
Interest & Dividend Income 100,000 100,000 100,000
Other Income 90,000 160,000 90,000
TEC Grant for Latino Church Plant 10,000 0 0
Latino Ministry Support from Reserves 15,000 15,000 0
General Convention/ Lambeth Support from Reserves 0 0 32,000
TOTAL REVENUE 4,788,615 4,867,146 4,799,908

EXPENSE

Church Revitalization
     Strategic Advisors 15,000 15,000 15,000
     New Worshipping Communities 24,000 24,000 24,000
     Black Church Ministries 0 0 10,000
     Congregational Grants 200,000 200,000 0
     Latino Ministry Grants and Support 120,322 120,322 73,476
     Lilly Endowment Grant Expenditures 340,533 340,533 291,355
     Growing Young- Congregations 13,000 13,000 0
     Aid to Congregations in Transition: Transitions/Strategic 65,000 65,000 65,000
Total Church Revitalization 777,855 777,855 478,831

Faith and Leadership
     Campus/Young Adult Ministries 89,000 82,000 50,000
     School for Christain Faith & Leadership 32,500 32,500 32,500
     Youth Ministry 7,500 7,500 7,500
     Clergy Discernment & Development 18,000 18,000 18,000
     Seminarian Support 18,250 18,250 18,250
     Ordination Process Expense 18,250 18,250 18,250
     Vocational Deacons 17,750 17,750 17,750
     Diocesan Confirmation 20,000 20,000 20,000
Total Faith and Leadership 221,250 214,250 182,250 

Equity and Justice
     Reparations Committee 0 15,000 30,000
     Program Support 22,500 22,500 22,500
Total Equity and Justice 22,500 37,500 52,500

TOTAL DIOCESAN MINISTRIES 1,021,605 1,029,605 713,581

NATIONAL & INTERNATIONAL MINISTRIES
     TEC 522,230 522,230 529,327
     Provincial Synod 13,372 13,372 13,372
Total National & International Ministries 535,602 535,602 542,699

SALARIES & BENEFITS 2,564,514 2,741,985 2,891,821

GENERAL ADMINISTRATION
     Advisers 30,000 30,000 30,000
     Bank Fees 30,000 30,000 30,000
     Audit 72,000 72,000 72,000
     Investment Expense 7,500 7,500 7,500
     Parking 31,500 0 31,500
     Telecom 42,000 48,000 48,000 
     Building Maintenance 17,500 20,500 20,500 
     Lease and Maintenance of Peripherals 15,000 15,000 15,000
     Equipment 5,000 5,000 5,000
     Depreciation 45,000 25,000 30,000
     Property Taxes 30,000 30,000 30,000
     Insurance 75,000 75,000 75,000
     Postage & Mailing 7,500 7,500 7,500
     Office Supplies 20,000 20,000 20,000
     Archival 6,000 6,000 6,000
     Legal Services 20,000 20,000 20,000
     Cloud Based Service and Software 55,000 55,000 55,000
     Staff Development and Travel 12,500 20,000 12,500
     Catering for Meetings and Church House functions 12,000 17,000 12,000
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     Staff Sabbatical Expense/Reserve 5,000 5,000 5,000
     Miscellaneous/Reserve 30,000 5,000 0
TOTAL GENERAL ADMINISTRATION 568,500 513,500 532,500

GOVERNANCE
     General Convention/ Lambeth 0 0 60,000
     Diocesan Convention Expense 60,000 72,000 60,000
     Diocesan Council Expense 7,500 7,500 5,000
     Diocesan Standing Committee Expense 600 600 600
     Diocesan Regional Assemblies 2,000 2,000 2,000
     Comm. of Convention & Council 1,000 1,000 1,000
     Interpreter for Deaf 7,500 7,500 7,500
TOTAL GOVERNANCE 78,600 90,600 136,100

COMMUNICATIONS
     Consulting 15,000 15,000 0 
TOTAL COMMUNICATIONS 15,000 15,000 0 

DEVELOPMENT
     Bishop's Annual Appeal 4,795 4,795 4,795
TOTAL DEVELOPMENT 4,795 4,795 4,795

TOTAL EXPENSE 4,788,616 4,931,087 4,821,495 

CHANGE IN NET ASSETS FROM OPERATIONS (1) (63,941) (21,588)


